
 

Francis Howell Strategic Plan Analysis 

MISSION 
The mission pillar asked the question, “WHY?”  More specifically, it asks “Why do we Exist?”  The intent of this question is to help reach agreement 

regarding the fundamental purpose of the organization.  This clarity of purpose can help establish priorities and becomes an important factor to guide decisions.”  

Your mission statement is the best vehicle to get the word out about the “why” and the “wow” behind your district. In truth, your mission 
statement is no less important than your business plan. It needs to explain — eloquently, succinctly, and passionately — the core reasons 
for your existence. Your mission statement should inspire others to want to know more about your ideas, helping to position your district in 
the marketplace and to fuel growth.  (DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree, 2010) 

Current  (Where we are?) Best Practice Future (Where we want to be?) 
2015-2020 

Mission:  Preparing students today Criteria for evaluating a mission  

for success tomorrow.  
statement: 
● Is it clear and understandable? 

 
 

 

 

Motto:   

 

● Is it brief enough for most people to 
remember and say in one breath? 

● Does it clearly specify the school’s 
fundamental purpose? 

● Does is have a primary focus on a 
single strategic thrust (such as 
learning)? 

● Does it reflect the distinctive 
competence and culture of this 
school? 

● Is it broad enough to allow flexibility in 
implementation, but not so broad as to 
create lack of focus? 

● Will it help school personnel, parents, 
and community members make 
decisions? 

● Is it energizing and compelling? 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                           VISION 
The vision pillar asks “What?”—that is, “What must we become in order to accomplish our fundamental purpose?”   In pursuing this 
question, the district attempts to create a compelling, attractive, realistic future that describes what they hope their district will become.  
Vision provides a sense of direction and a basis for assessing both the currently reality of the district and potential strategies, programs, 
and procedures to improve upon that reality.  There is no more powerful engine driving an organization toward excellence and long-range 
success that an attractive, worthwhile and achievable vision of the future that is widely shared. (DuFour, DuFour, Eaker, and Many,  
Learning By Doing, Second Edition: Solution-Tree, 2010) 

 

Current Best Practice Future (Where we want to be?) 

Vision:    Every student will 

graduate with college and career 

Criteria for evaluating a vision 
statement: 
● Does it manifest our mission? 

 

readiness skills.  

 

 

● Is it concise and compelling? 
● Is it inspirational? 
● Does it communicate promise? 
● Does it create an image of something 

that cannot be seen today, but is 
possible tomorrow? 

● Does it focus on ends not means? 

● Does it manifest the mission and 
values? 

 
 
 
 
 
 
 
 
 
 
 
 



                                                          VALUES 
The third pillar of the foundation, the values pillar identifies our beliefs and then clarifies those beliefs through collective commitments.  It 
asks, “How must we behave to create the district that will achieve our purpose?”  In answering the question, educators shift from offering 
philosophical musings on mission or the shared hopes for the district of the future to making commitments to act in certain ways.  Clarity 
guides the individual work of each member and outlines how each person can contribute to the improvement initiative.  Policy manuals and 
directives are replaced by commitments and covenants.  Clarifying collective commitments is one of the most important strategies in 
building a PLC.  (adapted from DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree, 2010) 

 

 

Current Best Practice Future (Where we want to be?) 

Values/Beliefs: 

Commitments: 

Francis Howell School District is 

Criteria for evaluating a value/ 
commitment statements: 
● Does it manifest our mission and vision? 
● Is it compelling and based on a belief we 

would not compromise? 
● Is it a guiding principle that guides 

behaviors and actions? 

 

 
 

committed to the following:  

▪ Providing a consistent and 
comprehensive education that fosters 
high levels of academic achievement   

▪ Operating safe and well-maintained 

facilities   

▪ Providing a safe learning environment 
for all students   

▪ Recruiting and retaining a high- quality 

staff   

● Is it clear and easy to understand? 
● Does it create an unwavering and 

unchanging guide? 
● Is it something we will hold each other 

responsible and accountable for our 
actions? 

● Is it something we would want future staff 
members to support? 

● Does it have a commitment to describe 
what we would do to move the belief to 
action? 

▪ Promoting parent, community, student, 
and business involvement in support 
of the school district   

▪ Ensuring fiscal responsibility   

▪ Developing responsible citizens   

▪ Operating as a professional learning 
community   



▪ Making appropriate use of technology   

 

 

 

 

 

 

 

 

 

 

                                                             Goals 
 
The final pillar of the foundation asks members to clarify the specific goals they hope to achieve as a result of their improvement initiative.  
The goals pillar identifies the targets and timelines that enable a staff to answer the question, “How will we know if all of this is making a 
difference?”  goals provide a sense of short-term priorities and the steps to achieve the benchmarks.  Effective goals foster both the results 
orientation of a PLC and the individual and collective accountability for achieving the results.  They help close the gap between the current 
reality and where the organization hopes to move performance to a higher level (the shared vision).  .  (adapted from DuFour, DuFour, 
Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree, 2010) 

 

Current Best Practice Future (Where we want to be?) 



Goal: Criteria for evaluating a goal statement:  

● Does it manifest our mission and vision? 

Academics ● Is it specific and strategic?  

● Is it measurable? 
  ● Is it actionable and aligned?  

Finance  ● Is it results-oriented? 

 ● Is it time bound and target-oriented?  

Enrollment  
● Will it guide the work of school 

improvement?  

 ● Will it guide the work of team and 

Facilities  classroom improvement?  

 
Technology  

● 

● 

Can it be aligned to leader and teacher 
performance goals? 
Will it provide a data system to monitor 

 

  and report performance at all levels 

Human Resources   
 

  

Community Relations   

  

District Governance  
 
 
 
 
 

                                                         Strategies 
Strategies are the actions that are required to guide plans to move the organization from where it is to where it wants to be.  Strategies are 
gaps that currently are not yielding the results that are necessary and if addressed would present the most probable return on the 
investment of time, people and other resources.  Strategies must be few in number and comprehensive in action.  Strategies are identified 
by the strategic plan team at the district level but are turned over to action plan teams who are best qualified and certified to identify how 
the organization will go about closing the gaps.  Action planning must follow the Plan-Do-Study-Act process to ensure consistency in 
approach and quality in research-based practice.  (adapted from DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: 
Solution-Tree, 2010)     
                 

Current Best Practice Future (Where we want to be?) 



Strategy: 

Academics st  

1. Develop and implement 21 Century 
curriculum.  
2. Meet needs of struggling and high 
achieving students.  
3. Increase math, reading, and writing 
performance.  
4. Decrease in-school and out-of-school 
suspensions and bullying. 
5. Increase parental and community 
involvement.  
 

Finance  

1. Maintain appropriate level of fund 
balances. 
2. Analyze expenditures and resources to 
support 21st Century Learning 
3. Assure adequate resources available 
for programs.  
4. Explore alternative funding sources.  
5. Incorporate benchmarking into 
program planning.  
 

Enrollment  

Criteria for Evaluating  strategy 
statement and related SMART Action 
plan: 
 
● Is it an urgent gap or need that must be 

addressed to achieve our goals? 
● It is supported by data and information 

from stakeholders? 
● Is it a mandate that must be 

accomplished within a timeframe that 
demands we do it now? 

● Is it a high priority? 
● Is there buy in and ownership from 

stakeholders as to the urgency for our 
alignment of time, money and people 
resources? 

● Do we know what had been done in the 
past to address this strategy that has not 
worked? 

● Do we know what is required to do this 
strategy differently? 

● Can this strategy be measured and 
progress monitored? 

● Will it guide the work of school and district 
improvement? 

 

 

 

 

1. Monitor decline in student population.  
2. Monitor enrollment in all attendance 
areas.  



3. Fine tune attendance center 
boundaries.  
4. Review ancillary education programs.  
 

Facilities  

1. Assess new construction/renovation 
needs.  
2. Evaluate utilization of District 
facilities.  

3. Plan for facility renovations.  
4. Maximize energy efficiency.  
5. Develop a life cycle replacement 
program  
6. Maintain buildings to high standards.  
 

Technology st  

1. Provide support for 21 Century 
learning.  
2. Deliver professional development for 
technology.  
3. Ensure all students have access to 
technology.  
4. Provide for a technology-rich 
curriculum.  
5. Enhance online learning opportunities.  
 

Human Resources  

1. Identify staffing needs.  
2. Hire and retain highly qualified 
teachers.  



3. Improve and maintain positive 
employee group relations.  
 

Community Relations  

1. Ensure community involvement on 
District committees.  
2. Identify and investigate emerging 
communication technologies.  
3. Build community relationships.  
4. Improve systems for collaboration 
between District committees.  

District Governance  

1. Govern the District efficiently and 
effectively through Board policy.  
2. Review and update policies to reflect 
current and best practices.  
 

 

 

 
 

 
 




